Royal Mail Group

Royal Mall

Hydrogen the opportunity to
decarbonise transport in the
postal sector

Dr. Martin Blake DBA, MBA, BSc

Head of Sustainability
o an
@ Royal Mail
L




Royal Malil Group

J
: \ﬂ:;a,f))lxe rW'
‘;_1‘*""" 4

L 3

——

tr’avels 50,000,000 miles per year

_il
Royal Mail Group



The Environmental Challenges facing Royal Mail

POLITICAL AND GOVERNMENT
» Climate Change Act — 34% by 2022 and

80% by 2050

EXTERNAL CHALLENGES

« Security of energy supply — post 2013
« Volatility of diesel costs

« Competition in the market

DRIVERS
* Internal KPI's and targets
* Future risk mitigation
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Greenhouse gas reduction programmes for transport

Internal Programmes
* Vehicle efficiency program
* Telemetry

* Route revisions

* Network reviews

o Fuel Call T

d by Hydroge

New Technology
* Aerodynamics/ double deck trailers
* Hydrogen and alternative fuelled vehicles

External Programmes

» Hydrogen universal design Specification
(FCE project)

» Cenex and Department for Transport
Electric Vehicle Programme

*UK Hynet — Scottish Government working
groups :

A

Ford Transit- H2 ICE
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Hydrogen opportunities across EU postal organisations

« Green alternative |oostal vehicles project: introducing fuel cells and
hydrogen in postal fleets

* Project conceptlg)aper belng created for submission to the Intelligent
Energy Europe Program where

« Strategic need to stimulate and drive activity in this area

Vehicles manufactures
Nature Postal Organizations infrastructure
equipments suppliers

University & Supporting
Research Institutes organizations

Data acquisition, SresEinaEn

Scope Field tests and Delivering vehicles & analytical communication and
P benchmarking infrastructures benchmarks, GHG . :
information
Impact assessment
Vehicles:
- Microcab
. UK: Royal Mail e
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Thank you for your time.
Any guestions?

Email: martin.blake@royalmail.com
Telephone: 07736786549
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